
 
 

Henry Barnard School Parent Association (HBSPA) 
October 20, 2016 

 

Minutes 
 
Meeting Attendees: Jeannine Magliocco, Kristin McBride, Liza Pinto, Phyllis Lim-Bruck, Jennifer Cox, 
Jessica Hewitt, Neile Hartman, Elaine Sandy, Kristin Stone, Cilla Donatelli, Erin Donahue, Aisling Dugan, 
Iris Tong, Joe Hoefferle, Andrew M., Anne Schmults, Susan Aaron, Musia Zaragoza, Kate Dana, Michelle, 
Carolyn Beal  
 
Faculty Liaison Update (CJ Meehan) 
Lorraine Downes, our art teacher, is asking for yarn donations to use in an art project. As much as yarn 
as possible is needed! 
 
Principal Updates (Jeannine Magliocco) 
School Volunteer Program 
We’re in the process of training parents and grandparents to volunteer in the school. There will be a 
volunteer training session held once per month. If interested volunteers are not able to attend any of 
the new sessions, please reach out to Jeannine Magliocco for 1:1 training. The aim is to ensure that all 
interested volunteers can be trained. 
 
Curriculum Work 
The School Improvement Team is meeting on different aspects to improve Henry Barnard. One of the 
aspects to this team is to further refine the curriculum. Members of the faculty have signed-up for 
different sub-committees to discuss different aspects of the curriculum. 
 
Playground Fences 
RIC has installed a fence around the Upper School playground. Work will begin soon on the 1st and 2nd 
grade playground, and this project is also funded and managed by RIC. 
 
Open House  
This was the best open house held to-date. Members of the faculty gave tours of the school. 
Thank you to the parents who volunteered to attend the event to answer prospective families’ 
questions. There were a total of 35 families in attendance, and we received very positive feedback from 
them.  
 
Financial Aid and Funding Director Open Position 
This is a new position at Henry Barnard will be for this position and the job description was just finalized. 
 
President Updates (Kristin McBride) 
Thank You’s  
Huge thank you to everyone who has volunteered in the numerous Fall events. Thank you to O’rya 
Hyde-Keller, Susan Aaron, and Phyllis Lim-Bruck for managing Fall Fest. Thank you to Joe Hoefferle for 



managing the Scholastic Book Fair. Thank you to Lynn Simon for managing Pizza Night. Thanks also to all 
parents who volunteered at each of these events. 
 
A suggestion was made to move Pizza Night into early October, if the Scholastic Book Fair is able to be 
moved. The thought is to better space out the different school events that occur in the fall. This 
suggestion is being considered for the 2017-2018 academic year. 
 
New Funding Guidelines for the HBSPA 
This year, the HBSPA would like to be more fiscally conservative, with a strong focus and mission for our 
spending guidelines. The aim is to have our funding benefit the largest number of students possible. 
Teacher stipends have a funding form to apply for their teacher stipends. The updated funding 
guidelines will be sent with today’s meeting minutes. Kristin will present the funding guidelines and 
teacher stipend process at the next HBS faculty meeting. 
 
Teacher Stipend and Grade Level Event Discussion  
In the past, teacher stipends were $200 per teacher. A vote was held and this funding level was 
approved. For community-building at the grade level, we typically funded $150 per grade for parents to 
hold grade-level events. A vote was held and this funding level was approved. 
 

Curriculum Night Feedback 
There are concerns from parents of multiple children at Henry Barnard that they are missing important 
information at Curriculum Night because they can’t be in multiple classrooms at the same time. There 
was a suggestion to perhaps have two sessions, as was once held in the past. A single session was 
offered this year because teachers felt too rushed in the past to provide the needed information.  
 
It was suggested that teachers provide information on what you might be asked to provide, such as a 
letter to your child, ahead of time. This will give parents of multiple students to provide information for 
their children. Another suggestion was made to provide 10-15 minutes available at the end of 
Curriculum Night to enable parents of multiple students to briefly visit other classrooms and check-in 
with teachers. A suggestion was made to make an itinerary of the evening and distribute to parents 
ahead of time. A suggestion was made to provide a hand-out to parents, post-event, who cannot attend 
the evening. 
 
A discussion occurred regarding the timing of parent/teacher conferences. It was suggested to perhaps 
change the timing of the conferences so that it occurs mid-term versus right before report cards. 
Teachers at Henry Barnard have flexibility regarding when parent/teacher conferences occur. It was 
shared that the 2nd grade teachers hold the conferences in the middle of the term, versus December.  
 
Fall Apparel – New Items (Andy M.) 
It was suggested that sweatpants be added as a new apparel item. Andy received a pricing quote from 
our merchandise vendor. It was also suggested that mini stuffed tigers (our new school mascot) be 
offered as a new item.  
 
A suggestion was made to have a merchandise table at events such as Kindergarten open houses. A 
suggestion was made to have a catalog with images made available to parents. Andy mentioned that we 
should consider having one-off merchandise printed for parents and then decide what items we’d like to 
have in inventory. Andy also mentioned that we could hold contests with children submitting designs for 
apparel. 



 
 
 
Proposal for a Pie Fundraiser (Phyllis Lim-Bruck) 
Information was shared about a potential pie fundraiser with Phantom Farms. The pies are $16/each 
and Henry Barnard would receive $4/pie. A discussion occurred, as the HBSPA wanted to be respectful 
of families who have been asked to participate in several fundraising activities already this year. A vote 
was taken and it was decided to not move forward with the pie fundraiser this year. 
 
It was suggested that at the beginning of the next school year, the HBSPA discusses the fundraising 
activities for the school year. The intent is to make the fundraising experience less overwhelming to 
parents. 
 
Vice President Updates (Kate Grennan Dana) 
Annual HBSPA Membership Drive 
Everyone is welcome to participate in the HBSPA. The HBSPA membership fees are purely voluntary. We 
are up to 16% family participation. 
 
Discussion on Purchasing Insurance for the HBSPA 
Insurance is a new topic for HBSPA. Our HBSPA is not immune from liability, and this insurance would 
protect us from liability. Kate is in the process of determining of how we fall into RIC’s liability policy or if 
we need to purchase insurance. Jeannine has been very helpful in helping the HBSPA navigate this 
information. 
 
Committee Updates 
Family Dance Update (Neile Hartman) 
Neile met with last year’s Family Dance chair to receive plans and best practices. She is in contact with 
Kirkbrae Country Club for available dates.  
 
Grandparents & Special Friends Day Update (Carolyn Beal, Bethany Sutton, Nadia Winter) 
This will be the first time in many years that Henry Barnard will host a Grandparents & Special Friends 
Day. While details are not yet fully outlined, the intention of this day is to further strengthen our Henry 
Barnard community and showcase to a broader audience on what makes the school special.   
 
The event will be held on Friday, May 12 from 12:15pm-2:30pm (after classes have ended for the year at 
RIC). After a brief welcome reception, guests will be welcomed into the children’s classrooms for an 
immersive experience. Approximately halfway through the event, there will be an opportunity for guests 
with multiple children at Henry Barnard to move to another classroom. Principal Magliocco will be 
sending an official ‘save the date’ later in 2016. This committee will be reaching out to the Fundraising 
Chair and Apparel Chair to coordinate for the day. 
 
Pizza Night Recap (Lynn Simon) 
The event went well, and approximately 230 people attended this event. 
 
Fall Fest Recap 
Fall Fest was able to raise $500 for the Henry Barnard Parents’ Association. In comparison, last year we 
did not raise any funds. 
 



 
 
 
Other Fundraising Items 
Feedback from parents was that there are too many fundraising requests happening at the beginning of 
the year, and that it is overwhelming. It was suggested to have a parents/grandparents gathering to 
socialize at the beginning of the year. Perhaps have it be a small fundraiser.  
 
Other Communications Items 
It was suggested that a communications strategic plan be created going-forward, school-wide. For 
example, some parents are feeling overwhelmed with different types of communications methods: 
paper, Class Messenger, and e-mail. 


